LETNJA SKOLA ASSET MANAGEMENT 2018
04-10.06.2018. GODINE
HOTEL SLOVENSKA PLAZA, BUDVA, CRNA GORA

Drustvo odrZavalaca
tehnickih sistema

Letnja Skola je jedinstvena prilika za ucenje, razmenu iskustava i upoznavanje novih kolega koji gaje ista interesovanja za Asset
Management.

Imajuci u vidu uslove poslovanja na domacem i evropskom trzistu, asset management ima znacajnu ulogu u efikasnom smanjenju
troskova poslovanja i postizanja isplative, konkretne i konkurentske prednosti.

U cilju informisanja o znaenju i zna¢aju asset management-a, Drustvo odriavalaca tehnickih sistema organizuje Letnju Skolu Asset
Management 2018.

Asset Management ce biti prestavljen kroz set disciplina, metoda, procedura i alata koji omogucavaju preduzecu da planira, stvara,
nabavlja, odrzava, eksploatiSe, sanira, zamenjuje, uvecava i otuduje infrastrukturna sredstva na troskovno najefikasniji i najodrziviji
nacin, po nizim ukupnim trosSkovima Zivotnog ciklusa sredstava. Sve to imajudi u vidu nivo usluga koje zahtevaju i mogu da plate
postojece i buduée generacije, kako potrosaca, tako i osnivaca, i uz prihvatljiv stepen rizika po sopstveno poslovanje, drustvenu

zajednicu, bezbednost i Zivotnu sredinu.

Ideja LSAM je da se okupe ljudi radi razmene iskustava i diskusije o sada$njosti i buduénosti aset menad?menta, sa ciljem
osposobljavanja za upravljanje imovinom preduzeca na pouzdan i odrZiv nacin.

LSAM 04.06.2018. 05.06.2018. 06.06.2018. 07.06.2018. 08.06.2018. 09.06.2018. 10.06.2018.

Samostalna Predavanja
podne izrada Prvog i
Drugog zadatka
Registracija, Predavanja Predavanja
podela radnog
materijala,
predstavljanje i
dodela Prvog i
Drugog zadatka
PROGRAM:

e Upravljanje i organizacija sistema odrzavanja

e Pouzdanost i pogodnost odrzavanja tehnickih sistema
e Metode i tehnike odrzavanja

e SO 55001

e KPI Maintenance

Program LSAM spaja najbolje lokalno znanje i iskustvo iz oblasti
odrZavanja, modernizovano i uskladeno sa preporukama
Evropske federacije nacionalnih drustava odrzavanja (European
Federation of National Maintenance Societies-EFNMS).

LSAM obuhvata i proveru ste¢enog znanja, tako da polaznici
nakon uspesno poloZenih testova i uradenih vezbi, dobijaju
sertifikat:

»ASSET MANAGER"

KOME JE NAMENJENA?

LSAM je namenjena edukaciji rukovodilaca, menadZmenta i top-
menadzmenta u cilju njihovog usavrsavanja, podizanja nivoa
rada i efikasnosti i boljeg pozicioniranja u poslovnom okruzenju.

Predavanjai Industrijska Sportska Izlet brodom i
zajednicka poseta takmicenja u zajednicki rucak
izrada Treceg i basketu i tenisu
Cetvrtog
zadatka

Svecana vecera i
urucenje
Sertifikata

Zavrsni test

REZULTAT:

LSAM se sastoji iz predavanja, individualnog i timskog rada,
radionica i prezentacija.

Predstavljena prakti¢na iskustva i usvojena teorijska znanja
nakon realizovanog treninga osposobljavaju polaznike za
samostalno:

e formiranje Asset Management plana

e analiziranje i razumevanje trenutnog stanja sredstava

e definisanje potrebnog nivoa usluga

e odredivanje kriti¢nih sredstava za odrzivost performansi
sistema

e definisanje strategije eksploatacije, odrzavanja i kapitalnih
investicija koji obezbeduju najmanje ,,ukupne troskove
Zivotnog ciklusa sredstava“

e definisanje dugorocne strategije finansiranja

INVESTICIJA:

350 EUR +pdy, ili u dinarskoj protivvrednosti 42.000 RSD +pdv
NAPOMENA: Polaznici LSAM mogu sami da obezbede smestaj.
Za zainteresovane su obezbedeni posebni uslovi smeStaja u
hotelu Slovenska plaza

Za detaljne informacije o programu i registraciji kontaktirajte:

Drustvo odrzavalaca tehnickih sistema, Beograd, tel: 011 6300751, email: office@dots.rs, web site: www.dots.rs

Organizator zadrZava pravo odlaganja i/ili otkazivanja u sluéaju nedovoljnog broja prijavijenih kandidata.



SUMMIER SCHOOL IN ASSET MANAGEMENT 2018
04-10"" JUNE 2018
HOTEL SLOVENSKA PLAZA, BUDVA, MONTENEGRO

Technical Systems
Maintenance Society

Summer School is a unique opportunity to learn, share experiences and meet new colleagues who share the same
interests for Asset Management.

Bearing in mind the conditions of business on the domestic and European market, the asset management plays an important
role in effectively reducing the costs of doing business and achieving cost-effective, concrete and competitive advantages.

For the sake of learning about the meaning and importance of the asset management, the Technical Systems
Maintenance Society has organized the Summer School in Asset Management 2018.

Asset Management will be presented through a set of disciplines, methods, procedures and tools that allow the company to plan,
create, acquire, maintain, exploit, sanitize, replace, increase and alienate infrastructural assets in the most cost-efficient and
sustainable manner, at a lower total cost of the assets life cycle. All this, taking into account the level of services that demand and
can be pay for by existing and future generations, both consumers and founder, and with an acceptable degree of risk for their own
business, social community, security and the environment.

The idea of SSAM is to gather people to exchange experiences and discuss the present and future of asset management, with the
goal of training in managing assets of the company in a reliable and sustainable way.

m 04.06.2018. 05.06.2018. 06.06.2018. 07.06.2018. 08.06.2018. 09.06.2018. 10.06.2018.

Before Individual work Lectures Lectures and Industrial visit Sports Boat trip and
noon on the First and joint work on competitions in lunch
Second Task the Third and basket and
Fourth task tennis
In the Registration, Lectures Lectures Final test Gala dinner and
EVGELEEL M distribution of awarding of the
work material, Certificates
introduction
and assignment
of the first and
second tasks
PROGRAM: RESULTS:

SSAM consists of lectures, individual and team work,
workshops and presentations.

Management and organization of the maintenance system
Reliability and convenience of technical systems maintenance
Maintenance methods and techniques

ISO 55001

KPI Maintenance

The presented practical experiences and the adopted
theoretical knowledge train the participants to independently:

e create an Asset Management plan

analyze and understand the current state of assets

define the required level of services

determine critical means for sustaining system performance
define a strategy of exploitation, maintenance and capital
investments that provide at least the "total cost of the
assets life cycle"

define a long-term financing strategy

SSAM program combines the best local knowledge and °

experience in the field of maintenance, modernized and in
accordance with the recommendations of the European
Federation of National Maintenance Societies (EFNMS).

SSAM includes testing the acquired knowledge, so that after
successfully passing tests and exercises, the participants receive a
certificate:
~ASSET MANAGER"

WHO IS IT FOR? FEE:

SSAM aims at educating staff, management and top
management in order to improve, raise work levels and efficiency
to a better position in the business environment.

350 EUR +vat, or 42.000 RSD +vat (RSD equivalent)
NOTE: Participants of SSAM arrange accommodation
themselves. Special accommodation conditions in the Slovenska
plaZa hotel is provided for the interested participants.

For more detailed information about the program and registration please contact:

Technical Systems Maintenance Society, Belgrade, tel: 011 6300751, email: office@dots.rs, web site: www.dots.rs

The organizer retains the right to postpone and/or cancel in case of insufficient number of applicants.



